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• Transparency of financial flows among the public and the 
private sector increases the level of responsibilities of public 
office holders for effective and efficient use of public finance, 
facilitates debate on adopted and planned investments and 
projects as well as decreases risks for illicit management, 
abuse of functions, and above all, limits systemic corruption, 
unfair competitiveness and clientage in public procurement 
procedures. 

• In 2011 we started project Transparency. Important part of 
this project is application Supervizor, online application for 
monitoring expenses of public bodies. 

Project Transparency 
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• Supervizor is an online application which enables simple 
browsing of the financial transactions and graphical 
presentation of them. 

• User can view all money transfers from selected budget user 
or all money transfers from the budget user to selected 
company. 

• Data can be also shown for a specified period of time. For all 
transactions over 2000 EUR purpose of money transfer is 
shown. 

Supervizor 
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• Application also shows data about public procurements and 
information about the business entities in Slovenia. 

• Management and ownership structure of the companies and 
some information from their annual reports are also shown.  

• Important part of the application is a module, which shows 
list and information about public owned companies. 

Supervizor 
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• Public Payments Administration is providing payment services 
for direct and indirect budget users. We have received data 
about financial transactions of budget users from 1. 1. 2003 
till last month. 

• Slovenian Business Register (central public database on all 
business and legal entities, their subsidiaries, and other 
organization segments located in Slovenia (public and private 
institutes)). 

• Annual reports of Slovenian companies (which are public). 

• Database of public procurements and procurement of a small 
value. 

 

Datasets 
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• Some transactions were removed: 
– transactions to physical persons (salaries, expenses related to salaries, 

etc.); 

– transactions to accounts of health insurance companies containing 
personal data; 

– transactions from deposit account of the Customs Administration of the 
Republic of Slovenia; 

– transactions to Central Securities Clearing Corporation for the purchase of 
debt securities and payments of Public Payments Administration for the 
repayment of debt; 

– transactions to intelligence and security services; 

– transactions to banks; 

– transactions among budget users; 

– returns of taxes, etc. 

Datasets – removed data 
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Financial flow analysis 
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Financial flow analysis 
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Dependance from public sector 

Data from annual reports combined with data from database of public sector 

payments. 



Public procurement analysis 
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Public procurement analysis 
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Public procurement analysis 
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• We are finishing Supervizor 2.0. 

• However, we would like to get acces to some additional 
databases and publish them (some judiciary registers,…). 

• To perform more complex analysis and visualisation of data: 
– advanced data mining, 

– detection of violations of restrictions as regard profitable activity, 

– pattern search, 

– advanced network analysis (detection of affiliate persons and affiliate 
companies). 

 

Plans for the future 
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Link a database of restrictions of operation/business in place with database of 

payments from public bodies (to detect prohibited business) and Business registry 

(to detect which officials should report business restrictions but failed to do so). 

Use of technology: restrictions of 
operation/business 



List of suspected violations of restrictions of operation/business. 

Use of technology: restrictions of 
operation/business 



• We tried to detect companies, who received money transfers 
depending of the government in charge. 

• Analysis has shown there is a high correlation between the 
change of government in power and money disbursements 
from budget users to a limited number of companies. 

• Analysis has also shown high inflexibility of the market for 
certain services (namely IT companies, pharmaceutics 
companies, construction companies, etc.). 

• Analysis has also shown there are a group of companies which 
are highly dependent on the budget users money transfers 
(they receive a great amount of their income from budget 
users only), which constitutes a noticeable risk of corruption. 

 

Financial flow analysis 
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Financial flow analysis 
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Financial flow analysis 
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Financial flow analysis 
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Financial flow analysis 

EUR 0,00

EUR 10.000,00

EUR 20.000,00

EUR 30.000,00

EUR 40.000,00

EUR 50.000,00

EUR 60.000,00

EUR 70.000,00

EUR 80.000,00

EUR 90.000,00

1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10

2003 2004 2005 2006 2007 2008 2009 2010

Company C 



Financial flow analysis 
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Financial flow analysis 
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Financial flow analysis 
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Financial flow analysis 
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• We also identified companies that are receiving payments  
several years consencutively and they receive every year the 
same proportion of a IT budget of public sector organisation. 

• The share of IT budget was calculated as the ratio of payments 
to each IT company from given public sector organisation. 

 

• In this way, we identified 61 pairs of budget users and the 
companies that receive constant payments continuously for 8 
consecutive years (and have at least 10% of IT budget of given 
budget user). 

• Those companies are in this period received a total of 23.8 
billion payments. 

Financial flow analysis – vendor lock-in 
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Financial flow analysis – vendor lock-in 
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Budget user - 

company 

share of IT budget (8 

consecutive years) 

deviation complete amount of 

payments 

Pair 1 0.14 % 0.01 EUR 66,996,764.00 

Pair 2 0.78 % 0.08 EUR 644,926.00 

Pair 3 0.88 % 0.04 EUR 198,293.00 

Pair 4 0.98 % 0.03 EUR 163,121.00 

Pair 5 0.96 % 0.06 EUR 143,356.00 

Pair 6 0.89 % 0.06 EUR 129,417.00 

Pair 7 0.64 % 0.06 EUR 105,771.00 

Pair 8 0.90 % 0.07 EUR 100,815.00 

Pair 9 0.44 % 0.03 EUR 77,182.00 

Pair 10 0.88 % 0.07 EUR 74,025.00 

Pair 11 0.87 %  0.08 EUR 72,371.00 

Pair 12 0.87 % 0.06 EUR 66,801.00 

Pair 13 0.88 % 0.07 EUR 61,739.00 

Pair 14 0.97 % 0.05 EUR 30,571.00 



• We used information about net profit from 
annual reports of biggest IT to compute share 
of their profit coming from budget users only. 

• This number gives us the information of the 
dependance of the company’s income from 
public sector. 

• Estimated data show relatively high 
dependance of some of the biggest IT 
companies from the income from public 
sector. 

• Commission considers that as a significant 
risk of corruption. 

 

Financial flow analysis – dependance on public sector 
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IT company 

estimate of the 
average 

dependance 

R1 98.6% 

R2 98.0% 

R3 94.7% 

R4 79.8% 

R5 78.9% 

R6 77.6% 

R7 69.0% 

R8 69.0% 

R9 47.5% 

R10 37.9% 

R11 37.2% 

R12 34.3% 

R13 28.7% 

R14 25.6% 

R15 23.7% 

R16 23.5% 

R17 22.8% 

R18 21.4% 

R19 21.1% 

R20 20.7% 

R21 17.2% 

R22 11.2% 

R23 8.0% 

R24 7.6% 



Questions? 
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